
 1 

MASSACHUSETTS STATE ASSOCIATION OF THE DEAF, INC. 
 

CONSTITUTION AND BYLAWS  
 

Preamble 
 

We, the members of the Massachusetts State Association of the Deaf, Inc. established in 
order to secure and protect the rights of the Deaf and Hard of Hearing individuals in the 
Commonwealth of Massachusetts; to utilize all means possible to provide such persons 
with the opportunities given to all persons; to promote the civic, educational, social, 
cultural and economic welfare of Deaf and Hard of Hearing individuals; and to further 
enhance the status of its members, hereby adopt this Constitution. 
 

Ar ticle I : NAME 
 

Section 1 Name 
The name of this organization shall be the Massachusetts State 
Association of the Deaf, Inc. hereafter referred to as MSAD. 

 
Ar ticle I I : OBJECTIVES OBJECT 

 
 Section 1 Objectives Object 

The objectives object of the Association shall be to safeguard, maintain 
and advance the civic, educational, social, cultural, and economic welfare 
of the Deaf and Hard of Hearing individuals residing within the 
Commonwealth of Massachusetts. 

 
Ar ticle I I I : MEMBERSHIP 

 
 Section 1 Membership To Individuals  Individual Membership 

The Association shall consist of, but not be limited to six (6) classes of 
membership: Individual, Senior Citizen, Family, Student, Low Income, 
and Out of State. 
The individual membership categories are as follows: 
 
a. Individual Members.  Any person residing in the Commonwealth of 

Massachusetts shall become an Individual Member of the Association 
upon payment of membership dues.  Members must be at least 18 year 
of age to vote. 

b. Senior Citizen Members.  Any person residing in the Commonwealth 
of Massachusetts shall become a Senior Citizen Member of the 
Association upon payment of membership dues.  Senior Citizen shall 
be defined as an individual 65 years of age or above.  Senior Citizen 
Members are eligible to vote. 

c. Family Members.  Two adults living as partners in a shared household 
in the Commonwealth of Massachusetts, without regards to martial 
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status as legally defined, or presence of children.  Individuals in this 
category are eligible to vote if 18 years of age or above. 

d. Student Members.  Individuals, who can supply, on demand, proof 
that they are currently enrolled as students in a public or private 
educational facility located in the Commonwealth of Massachusetts.  
In order to vote student members must be at least 18 years of age. 

e. Low Income Members.  Applicants for the membership must be 
residents of Massachusetts and shall be individually approved or 
rejected by the Home Office after due consideration of financial status 
of the applicant(s).  Again, a member under this category must be 18 
year of age or above to vote. 

f. Out of State Subscriber. Members. Any person, who is not a resident 
of the Commonwealth of Massachusetts and supports the objectives of 
the Association, shall become an Out of State Subscriber Member of 
the Association.  Out of State Subscribers Members do not, however, 
have voting privileges, regardless of their age. 

 
Section 2 Membership of Affiliated Organization  Organizational Membership 

a. Any local or state group of Deaf persons-such as clubs, church groups, 
or social groups-and any interested groups of parents, professional 
organizations, and agencies may affiliate with the Massachusetts State 
Association of the Deaf.  Membership of any above entity is 
contingent upon approval of its application for affiliation by the Board, 
and upon payment of annual dues as determined by the Association. 

b. There shall be two classes of affiliation: 1) Non-Profit Affiliate 
Membership and; 2) For-Profit Affiliate Membership.  Membership 
fees for these two classes shall be determined by the Association. 

 
 Section 3 Dues Membership Fees  

a. Annual dues fees for any kind of membership shall be fixed in such 
amount as the members may be determined during an annual meeting 
of the Association.  

b. A two-thirds (2/3) vote shall be required in order for the Association to 
change the amount of dues fees for any class of membership. 

 
Ar ticle IV: OFFICERS 

 
 Section 1 Officers 

a. The Officers of the Association shall be: President, Vice-President, 
Secretary and Treasurer. 

b. The Officers of the Association shall be elected by a majority vote by 
ballot by the members of the Association at the Biennial State 
Convention. A majority of the votes cast is needed for them to be 
elected. 

c. The Officers shall serve for a term of two (2) years. Official materials 
relating to any office should be turned over to the newly elected 
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Officers within thirty (30) days of by the first day of the new term 
whichever comes last. 

d. No elected officer shall hold the same office for more than three (3) 
consecutive terms. 

 
Section 2 Immediate Past President 

The outgoing President may continue to serve on the Board as the 
immediate Past President upon motion and an affirmative vote at the 
Biennial Convention, unless he/she has already been elected an Officer. 

 
 Section 3 Directors 

a. There shall be six (6) Directors. 
b. Directors may not be elected for more than two consecutive terms 
c. There shall be three to five DirectorsÐatÐlarge. Three DirectorsÐatÐ

Large may be appointed to the Board at the first Board meeting after 
the Biennial State Convention. One or two additional DirectorsÐatÐ
Large, once appointed, shall serve their terms until December 31st of 
the year in which the next Biennial Convention is held. If a DirectorÐ
atÐLarge chooses to resign, he/she will be at the discretion of the 
Board be replaced by another individual to serve the remainder of his 
or her term. 

d. A maximum of two D.E.A.F., Inc staff may, as members of MSAD, 
run for Director position(s). Once elected, they may not vote on any 
issues pertaining to D.E.A.F., Inc. No D.E.A.F., Inc. staff may hold an 
executive office at MSAD. 

 
Section 4 Vacancy 

All vacancies shall be filled by the Board upon the written nomination by 
the members of the Association. A two-thirds (2/3) vote of the Board shall 
be required to fill such a vacancy. 

 
 Section 5 Removal of Officers 

An Officer may be removed from office by the action of members of the 
Association, by a petition of not fewer than ten (10) signatures of the 
Association, whenever in their judgment, the best interests of the 
Association shall be served thereby, but such removals shall be without 
prejudice to the contract rights, if any, of the Officers so removed. A two-
thirds (2/3) vote of the members present shall be required to remove an 
Officer from such an office. 

 
Ar ticle V: DUTIES OF OFFICERS 

 
 Section 1 President 

a. Shall preside at all meetings of the Association and the Board. 
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b. Shall appoint a chairperson of each standing and all other committees 
not otherwise provided for the Constitution, with the approval of the 
Board. 

c. Shall be an ex-officio member of all committees. 
d. Shall call for special meetings whenever such meetings become 

necessary. 
e. Shall assign specific duties to each member of the Board. 

 
Section 2 Vice President 

a. Shall serve as President during the absence of the President. 
b. Shall fill the office of the President when the President in, for any 

reason, unable to perform her/his duties. 
c. Shall perform such duties assigned to her/him by the President. 

 
 Section 3 Qualifications of President and Vice-President 

a. The candidate for the position of President and Vice-President shall be 
Deaf or Hard of Hearing and is to be in full command of American 
Sign Language. 

 
 Section 4 Secretary 

a. Shall be accurate records of all meetings of the Association and the 
Board. 

b. Shall be the custodian of the AssociationÕs historical records and all 
minutes of the meetings. 

c. Shall conduct the general correspondence of the Association. 
d. Shall perform other duties as directed by the President. 
e. Shall keep a field showing the names of members, their addresses and 

dates of admittance. 
f. Shall provide the Board with an up-to-date list of members in good 

standing at the time of each Association meeting, complete with any 
changes of addresses. 

 
Section 5 Treasurer 

a. Shall be bonded if required by the Board of Directors. 
b. Shall review an account of all properties, investments, and funds of the 

Association, which shall at all times be open for inspection by the 
Auditing Committee. 

c. Shall automatically serve on the Finance Committee and be present at 
all Finance Committee meetings. 

d. Shall review and monitor investment plans that would be beneficial to 
the Association. 

e. Shall produce, on an annual basis, a financial report to be presented to 
the Members. 

 
ARTICLE VI: VOTING, ELECTION OF OFFICERS 
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 Section 1 Election of Officers and Directors 
In the election of officers, if there is more than one candidate, the vote 
shall be made by ballot. To be elected, the candidate must have a majority 
count. All other questions may be determined by a show of hands. 

 
 Section 2 Place of Election 

The election of directors may take place at either the Biennial Convention 
or at the Annual Meeting (between convention years). 

 
 Section 3 Commencement of Officers 

Newly elected officers and directors shall begin their terms on the date of 
January 1 following the Biennial State Convention at which they are 
elected. Directors-at-Large shall take office at the next Board meeting 
after they are appointed by the Board.  

 
Ar ticle VI I : MEETINGS 

 
Section 1 Annual Meeting 

The Association shall meet at least annually at a place determined by the 
Board with consultation of the members. 

 
 Section 2 Biennial State Convention 

a. The Association shall hold its Biennial State Convention in odd-
numbered years. 

b. In the year prior to the Biennial State Convention the Home Office 
shall decide the location of each succeeding convention. 

c. Convention format and duration shall be determined by the Board. 
d. The Board by two-third vote may change the dates, time, or place of 

the Biennial State Convention if circumstances warrant. 
e. The PresidentÕs official call to convention shall be issue at least two 

months prior to the Biennial State Convention. 
f. Biennial State Conventions may be hosted by an affiliated group. All 

financial arrangements between the affiliated group and the 
Association, including by not limited to sharing of profits and/or 
expenses, shall be subject to negotiation and Board approval. 

g. There shall be a Grievance Committee appointed by the President to 
hear grievances from Convention participants and, if feasible, resolved 
them immediately, or bring them to the attention of the President and 
issue a report to the Board. 

 
Section 3 Special Meetings 

Special meetings of the Association shall be called at any time by the 
President or by the majority of the Board. 

 
 Section 4 Meeting Notification 
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Any related materials and notification of any meetings shall be done in 
writing and mailed to each member at least two weeks prior to the date of 
the meeting by Association Secretary. 

 
 Section 5 Meetings of Board of Directors 

The Board shall meeting at least four (4) times a year at a place 
determined by the Board. These meetings shall be in addition to the 
Annual Meeting, which is open to the public. 
 

 Section 6 Quorum of Annual Meeting 
Twenty-five or more Active Members in good standing shall constitute a 
quorum during an annual meeting of the Association. 

 
 Section 7 Majority Vote 

When a quorum is present, a majority of the members present and entitled 
to vote shall be required for any action by the Association. 

 
 Section 8 Two-thirds (2/3) Vote 

When a quorum is present, an affirmative vote of two-thirds (2/3) of the 
members present and entitled to vote shall be required for any business 
that specifies such a two-third (2/3) vote. 

 
Ar ticle VI I I : BOARD OF DIRECTORS 

 
 Section 1 Board of Directors 

The powers and responsibilities of managing the affairs of the Association 
shall be vested in a Board of Directors, thereafter to be known as the 
Board. 

 
Section 2 Membership of the Board 

   The Board shall consists of four Officers; six Directors; between three and 
   five DirectorsÐatÐLarge; and Immediate Past President. The Officers and  
   Directors must be legal residents of Massachusetts and current MSAD  
   members. 
 
 Section 3 Executive Committee 

There shall be an Executive Committee, consisting of four Officers and 
two Directors. The Executive Committee shall carry out any and all duties 
delegated to it by the full Board. 
 

Ar ticle IX: FISCAL YEAR 
 
 Section 1 Fiscal Year 

The fiscal year shall be from October 1st to September 30 for the 
Association. 
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Ar ticle X: HOME OFFICE 
 
 Section 1 Authorization 

a. The Executive Director shall operate and maintain an official 
headquarters to be known as the Home Office at any other locations in 
the Commonwealth of Massachusetts as may be designated by the 
Board. The Home Office shall remain at the location so selected until 
changed by a vote of the Board. 

b. The operating budget for the Home Office shall be reviewed at least 
annually by the Financial Committee, amended when necessary to 
ensure that operating expenditures remain within available resources. 

c. The hiring of a new Executive Director shall be done only with 
approval from the Board of Directors. 

 
Section 2 Function 

a. The Home Office shall keep all official records of the Association, 
official documents, membership records, research material, and 
supplies of literature for publicity purposes. The Home Office shall 
build up and maintain a library of information on the Deaf including 
books, periodicals, pamphlets, and any other informative material it 
may find available. Facilities of this library shall be made available to 
research workers, students, writers, and others in search of information 
on the Deaf.  

b. The Home Office shall prepare and mail to the members at least 60 
days before the convention date, a briefing and general instructions for 
their guidance, and include a copy of the Constitution and Bylaws. 

 
Section 3 Administration 

The Executive Director shall serve as the chief administrative officer of 
the Home Office, operating within the policies, guidelines, and financial 
constraint as established by the Board. He/she shall report directly to the 
President. 

 
Ar ticle XI : STANDING COMMITTEES 

 
 Section 1 Standing Committees 

The Standing Committees of the Association shall not be limited to: Law, 
Education, Finance, Fundraising, Members/Community Education, Public 
Relations/Media, Telecommunications, Nominating, and Youth Program 
Committees. 

 
 Section 2 Appointment of Chairpersons 

Not later than thirty (30) days after the beginning of her/his term, the 
President shall appoint chairpersons of the Standing Committees and other 
functioning committees. These appointments shall be subject to the 
approval of the Board. 
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 Section 3 Finance Committee 

a. The Finance Committee shall consist of at least three (3) members, 
including the Chairperson, the Executive Director and the Treasurer. 
The Chairperson shall appoint the members for the Finance Committee 
with the approval of the Board. 

b. The Finance Committee shall review all financial transactions by the 
organization. 

c. The Finance Committee shall help plan ways and means of raising 
funds. 

d. The Finance Committee shall prepare an annual budget for approval 
by the Board of Directors. 

e. The Financial Committee shall issue to all members of the Association 
an annual report of the financial status of the Association. 

f. The Financial Committee shall make financial commitment with the 
approval of the Board. 

 
Ar ticle XI I : AFFILIATIONS 

 
 Section 1 National Association of the Deaf 

The Massachusetts State Association of the Deaf shall be a ÒCooperating 
Member AssociationÓ of the National Association of the Deaf (NAD). 
 

Section 2  NAD Biennial Conference Representatives 
a. The representative(s) to the Conference of the National Association of 

the Deaf (NAD) shall be elected by the members of the Association to 
represent the Association. They are entitled to participate at the 
meetings of the Board as non-voting members, if they are not voting 
members already, for the duration from the time of their election until 
the time they submit their final report. 

b. The President of MSAD shall automatically become a delegate to the 
NAD Conference to represent the Association. He/She may waive this 
entitlement.  

 
Ar ticle XI I I : AFFILIATED GROUPS 

 
 Section 1 Rights of Affiliated Groups 

An affiliated group is entitled to a subscription to the AssociationÕs 
official publication, collaborative Association-related services, and other 
relevant print items. An affiliated group may bid to host a Biennial State 
Convention. 

 
 Section 2 Autonomy of Affiliated Groups 

All affiliated groups shall have full charge of their own funds and 
property, and shall not be legally or financially responsible to the 
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Association; nor shall the Association be legally or financially responsible 
to its affiliates, except as otherwise provided. 

 
 Section 3 Representatives to the Biennial State Convention 

a. Each affiliated group may say one voting representative to the 
Convention. Each affiliated group shall submit the name of its 
representative to the Board at least 30 days prior to the beginning of 
the Biennial State Convention. 

b. Each representative shall have one vote. 
c. No person shall be a representative from an affiliated group who is a 

member of the Board. No person shall represent more than one 
affiliated group.  

 
Ar ticle XIV: SUBSIDIARY ORGANIZATION 

 
 Section 1:  History of D.E.A.F., Inc.   

D.E.A.F., Inc. was founded by Deaf Leaders from the National 
Association of the Deaf and the Massachusetts State Association of the 
Deaf, provides comprehensive services to Deaf, Hard of Hearing, and Late 
Deafened individuals. It also assists family members, colleagues, and 
others who are important in the lives of Deaf, Hard of Hearing, and Late 
Deafened individuals. It has a special commitment to seek out and serves 
those whose needs are not met in other settings. It offers a supportive 
community environment that is linguistically and culturally accessible for 
Deaf, Hard of Hearing and Late Deafened individuals from diverse 
background. 

 
 Section 2: Functions of D.E.A.F., Inc. 

a. Nominated D.E.A.F., Inc. Board of Directors must be approved by 
MSAD Board of Directors annually. 

b. Any disassociation must be approved by a two-thirds (2/3) vote 
majority of the total MSAD voting members in good standing. 

c. D.E.A.F., Inc. must provide, on an annual basis, an audited financial 
report to MSAD Board of Directors. 

 
Ar ticle XV: PARLIAMENTARY AUTHORITY 

 
 Section 1: Robert’s Rules of Order 

The rules contained in the current edition of the ÒRobertÕs Rules of Order 
Newly RevisedÓ shall govern the Association in all cases which are not 
covered by the Constitution and Bylaws or special rules of the 
Association. 

 
Ar ticle XVI: AMENDMENTS 

 
 Section 1 Amendments  
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The Articles of Constitution and Bylaws of this Association may be 
amended at any Association meeting by a two-thirds (2/3) vote of the 
members in attendance at such a meeting, provided that a quorum is 
present. Such proposed amendments shall be submitted in writing to the 
Law Committee and it shall mail all proposed changes to all members at 
least 30 days prior to the Association meeting. 

 
Ar ticle XVII : DISSOLUTION 

 
 Section 1 Dissolution of Assets  

Upon the affirmative vote of two-thirds (2/3) of the members present to 
dissolve the Association, and approval by the board of Directors to 
proceed with said dissolution, the current Board of Directors shall appoint 
five (5) advisors to appoint a trustee or guardian. Each advisor shall be 
deaf or hard of hearing and fluent in ASL; they must be current MSAD 
members in good standing. Each advisor represents a different 
geographical area in the Commonwealth of Massachusetts as determined 
by the Board of Directors. The trustee or guardian who is selected by these 
five advisors shall be appropriately licensed or bonded by the 
Commonwealth of Massachusetts. This trustee or guardianÕs role shall be 
to oversee the liquidation of assets and the safekeeping of said assets in an 
interest-bearing account established for this purpose. If, within a period of 
five years from the date of formal dissolution of the Association, there has 
been no re-establishment of said Association or start-up of a comparable 
organization, the assets in this account shall be distributed evenly among 
community organizations serving deaf individuals. Criteria and method for 
selection and distribution shall be determined by 5 advisors.   
 


